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ABSTRAK 

 Keselamatan dan Kesehatan Kerja (K3) merupakan elemen penting untuk 

memastikan keamanan personel di lingkungan kerja, termasuk di institusi seperti 

Polsek Kesugihan. Penelitian ini dilatarbelakangi oleh kebutuhan akan sistem K3 

yang lebih terstruktur untuk menghadapi situasi darurat, seperti kebakaran atau 

gempa bumi, yang memerlukan evakuasi cepat dan aman. Rumusan masalah 

penelitian mencakup identifikasi risiko dan bahaya, perancangan rambu K3, jalur 

evakuasi, dan titik kumpul yang sesuai dengan tata letak Polsek Kesugihan, serta 

evaluasi efektivitas penerapan sistem K3 tersebut. Penelitian menggunakan 

metode kombinasi kualitatif dan kuantitatif dengan instrumen berupa kuesioner, 

wawancara, dan simulasi evakuasi. Data diolah menggunakan SPSS untuk 

menghasilkan analisis deskriptif dan korelasi. Hasil penelitian menunjukkan 

bahwa rambu keselamatan memiliki tingkat pemahaman personel sebesar 70% 

dengan skor rata-rata 3.68, jalur evakuasi dinilai jelas oleh 65% responden dengan 

skor rata-rata 3.55, dan titik kumpul dinilai sangat efektif oleh 75% responden 

dengan skor rata-rata 3.77. Simulasi evakuasi menunjukkan waktu rata-rata 

menuju titik kumpul adalah 3 menit 42 detik, dengan tingkat kepatuhan personel 

terhadap jalur evakuasi mencapai 88%. Penelitian ini menyimpulkan bahwa 

penerapan sistem K3 di Polsek Kesugihan meningkatkan kesiapsiagaan dan 

pemahaman personel secara signifikan, meskipun beberapa perbaikan masih 

diperlukan pada kapasitas titik kumpul dan visibilitas rambu. Hasil penelitian 

diharapkan menjadi referensi untuk implementasi sistem K3 di institusi serupa.. 
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ABSTRACT 

 Occupational Safety and Health (OSH) is a critical element in ensuring 

the safety of personnel in the workplace, including institutions such as Polsek 

Kesugihan. This study is motivated by the need for a more structured OSH system 

to address emergency situations, such as fires or earthquakes, which require 

quick and safe evacuation procedures. The research problem encompasses the 

identification of risks and hazards, the design of OSH signage, evacuation routes, 

and assembly points tailored to the layout of Polsek Kesugihan, as well as the 

evaluation of the effectiveness of the implemented OSH system. The study 

employed a mixed-method approach, combining qualitative and quantitative 

methods, with instruments including questionnaires, interviews, and evacuation 

simulations. Data were processed using SPSS to produce descriptive and 

correlation analyses. The findings revealed that OSH signage achieved a 

personnel comprehension rate of 70% with an average score of 3.68, evacuation 

routes were rated clear by 65% of respondents with an average score of 3.55, and 

assembly points were deemed highly effective by 75% of respondents with an 

average score of 3.77. The evacuation simulations showed an average time of 3 

minutes and 42 seconds to reach the assembly point, with a compliance rate of 

88% for evacuation routes. This study concludes that the implementation of the 

OSH system at Polsek Kesugihan significantly enhances personnel preparedness 

and understanding, although improvements are still needed in assembly point 

capacity and signage visibility. The findings are expected to serve as a reference 

for implementing OSH systems in similar institutions.. 
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