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ABSTRAK

Isnaeni Setyaningrum. 212561004. GAYA DAN DAMPAK
KOMUNIKASI KEPEMIMPINAN TERHADAP KINERJA
PEGAWAI DI RADIO BERCAHAYA CILACAP. Cilacap: Fakultas
Keagamaan Islam, Universitas Nahdlatul Ulama Al Ghazali Cilacap,
November 2025.

Penelitian ini dilatarbelakangi oleh dominannya penggunaan
komunikasi digital dalam hubungan kerja antara pimpinan dan pegawai
di Lembaga Penyiaran Publik Lokal (LPPL) Radio Bercahaya Cilacap.
Penggunaan media digital seperti WhatsApp mempermudah
penyampaian informasi secara cepat dan merata, namun kurangnya
interaksi tatap muka berpotensi menimbulkan kesalahpahaman yang
dapat menghambat koordinasi serta memengaruhi kinerja pegawai.
Dalam lembaga penyiaran publik, efektivitas komunikasi antara
pimpinan dan pegawai menjadi aspek penting untuk menjaga
kelancaran operasional dan pencapaian tujuan organisasi. Penelitian ini
bertujuan untuk mengetahui alur informasi dari pimpinan kepada
pegawai serta menganalisis pola komunikasi pimpinan dalam aktivitas
kerja sehari-hari. Penelitian ini menggunakan metode kualitatif dengan
teknik pengumpulan data berupa observasi, wawancara, dan
dokumentasi. Hasil penelitian menunjukkan bahwa komunikasi
pimpinan berlangsung efektif melalui pemanfaatan WhatsApp grup
sebagai media utama dalam penyampaian instruksi, pembagian jadwal,
dan koordinasi kegiatan. Gaya komunikasi yang diterapkan bersifat
dua arah dan partisipatif, ditandai dengan keterlibatan pegawai dalam
diskusi, pendelgasian tugas, serta evaluasi berkala. Komunikasi yang
efektif tersebut turut meningkatkan motivasi, kedisplinan, dan kualitas
kinerja pegawai. Secara keseluruhan, pola komunikasi pimpinan
berperan penting dalam mendukung kelancaran operasional dan
peningkatan kinerja pegawai di LPPL Radio Bercahaya Cilacap.

Kata Kunci: Komunikasi Pimpinan, Komunikasi Digital, Pola
Komunikasi, Kinerja Pegawai.
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ABSTRACT

Isnaeni Setyaningrum. 212561004. STYLE AND IMPACT OF
LEADERSHIP COMMUNICATION ON EMPLOYEE
PERFORMANCE AT RADIO BERCAHAYA CILACAP. Cilacap:
Faculty of Islamic Religion, University of Nahdlatul Ulama Al Ghazali
Cilacap, November 2025

This study is motivated by the dominant use of digital communication
in the working relationship between leader and employes at the Local
Public Brodcasting Institution Radio Bercahaya Cilacap. The use of
digital media such as WhatsApp facilitates the rapid and equal
distribution of information, yet the lack of face to face interaction has
the potential to create misunderstandings that may hinder coordination
and affect employee performance. In a public broadcasting institution,
effective communication between leader and employees is essential to
maintain smooth operations and achieve organizational goals. This
study aims to examine the flow of information from leader to employees
and analyze the communication patterns applied in daily work
activites. This research employs a qualitative ,ethod with data
collection techniques consisting of observation, interviews, and
docummentation. The findings show that leadership communication is
carried out effectively throught the use of WhatsApp groups as the
main medium for delivering instructions, scheduling, and coordinating
activities. The communication style applied is two-way and
participatory, marked by employe involvement in discussions, task
delegation, and periodic evaluations. This effetive communication
contributes to improved motivation, discipline, and employee
performance quality. Overall, the communication patterns
implemented by the leadership play in a important role in supporting
operational efficiency and enhancing employee performancer at LPPL
Radio Bercahaya Cilacao.

Keyword: Leadership Communication, Digital Communication,
Communication Patterns, Employee Performance.
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