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ABSTRAK

Galang Indra Saputra, 22AF10003, Kepemimpinan Kepala Madrasah
dalam Meningkatkan Kinerja Guru di MI Ma’arif NU 1 Kaliwangi
Kecamatan Purwojati Kabupaten Banyumas. Fakultas Keguruan dan llmu
Pendidikan Universitas Nahdlatul Ulama Al Ghazali Cilacap, Februari 2026.

Kepemimpinan kepala madrasah memiliki peran strategis dalam
meningkatkan kinerja guru sebagai salah satu faktor penentu mutu pendidikan.
Guru merupakan ujung tombak pelaksanaan pembelajaran, sehingga kualitas
kinerja guru sangat dipengaruhi oleh bagaimana kepala madrasah menjalankan
fungsi kepemimpinannya. Penelitian ini bertujuan untuk mendeskripsikan gaya
kepemimpinan kepala madrasah serta menganalisis implikasi kepemimpinan
kepala madrasah dalam meningkatkan kinerja guru di MI Ma’arif NU 1 Kaliwangi
Kecamatan Purwojati Kabupaten Banyumas.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian
studi kasus. Subjek penelitian meliputi kepala madrasah dan guru MI Ma’arif NU
1 Kaliwangi. Teknik pengumpulan data dilakukan melalui wawancara mendalam,
observasi, dan dokumentasi. Analisis data dilakukan melalui tahapan reduksi data,
penyajian data, dan penarikan kesimpulan, sedangkan keabsahan data diuji melalui
teknik triangulasi sumber dan teknik.

Hasil penelitian menunjukkan bahwa kepala madrasah menerapkan gaya
kepemimpinan demokratis, yang ditandai dengan keterlibatan guru dalam
pengambilan keputusan, komunikasi yang terbuka, pemberian motivasi, serta
pelaksanaan supervisi akademik secara berkelanjutan. Kepemimpinan kepala
madrasah berimplikasi positif terhadap peningkatan kinerja guru, khususnya dalam
aspek kedisiplinan, tanggung jawab profesional, administrasi pembelajaran, dan
kerja sama antar guru. Namun demikian, masih terdapat kendala pada sebagian guru
dalam pemanfaatan media pembelajaran berbasis teknologi. Secara keseluruhan,
kepemimpinan kepala madrasah memiliki kontribusi yang signifikan dalam
meningkatkan kinerja guru di MI Ma’arif NU 1 Kaliwangi.

Kata Kunci: Kepemimpinan Kepala Madrasah, Kinerja Guru, Madrasah
Ibtidaiyah.
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ABSTRACT

Galang Indra Saputra, 22AF10003. The Leadership of the Madrasah
Principal in Improving Teacher Performance at MI Ma’arif NU 1 Kaliwangi,
Purwojati District, Banyumas Regency. Faculty of Teacher Training and Education,
Universitas Nahdlatul Ulama Al Ghazali Cilacap, February 2026.

The leadership of a madrasah principal plays a strategic role in improving
teacher performance as one of the determining factors of educational quality.
Teachers are the main actors in the learning process; therefore, the quality of teacher
performance is strongly influenced by how the madrasah principal carries out
leadership functions. This study aims to describe the leadership style of the
madrasah principal and to analyze the implications of the principal’s leadership in
improving teacher performance at MI Ma’arif NU 1 Kaliwangi, Purwojati District,
Banyumas Regency.

This research uses a qualitative approach with a case study research type.
The research subjects consisted of the madrasah principal and teachers of Ml
Ma’arif NU 1 Kaliwangi. Data were collected through in-depth interviews,
observations, and documentation. Data analysis was conducted through data
reduction, data display, and conclusion drawing, while data validity was ensured
through source and technique triangulation.

The results of the study show that the principal of the madrasah applies a
democratic leadership style, characterized by teacher involvement in decision-
making processes, open communication, motivation, and continuous academic
supervision. The leadership of the madrasah principal has a positive impact on
improving teacher performance, particularly in terms of discipline, professional
responsibility, learning administration, and collaboration among teachers.
However, some obstacles remain, especially related to the use of technology-based
instructional media by several teachers. Overall, the leadership of the madrasah
principal makes a significant contribution to improving teacher performance at Ml
Ma’arif NU 1 Kaliwangi.

Keywords: Madrasah Principal Leadership, Teacher Performance, Islamic
Elementary School.
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