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RINGKASAN

Fitria Fiat Aliyah Ningsih, 212321040, 2026. Judul Skripsi : “Pengaruh
Kepemimpinan Transformasional dan Self Efficacy terhadap Kinerja Karyawan
Perumda Air Minum Tirta Satria”. Program Studi Manajemen, Fakultas Ekonomi
Universitas Nahdlatul Ulama Al Ghazali Cilacap.

Penelitian ini bertujuan untuk menganalisis Pengaruh Kepemimpinan
Transformasional dan Self Efficacy terhadap Kinerja Karyawan Perumda Air
Minum Tirta Satria. Berikut tujuan dari penelitian ini : 1) mengetahui pengaruh
kepemimpinan transformasional terhadap kinerja Perumdam Air Minum Tirta
Satria, 2) mengetahui pengaruh self efficacy terhadap kinerja Perumda Air Minum
Tirta Satria, dan 3) mengetahui pengaruh kepemimpinan transformasional dan self
efficacy terhadap kinerja Perumda Air Minum Tirta Satria.

Penelitian ini menggunakan metode kuantitatif dengan instrumen penelitian
berupa kuesioner yang dibagikan kepada karyawan tetap Perumda Air Minum Tirta
Satria sejumlah 98 responden. Teknik analisis data penelitian ini menggunakan
regresi linear berganda yang diolah menggunakan aplikasi IBM SPSS 25.
Berdasarkan hasil analisis, diketahui bahwa kepemimpinan transformasional
berpengaruh positif dan signifikan terhadap kinerja karyawan Perumda Air Minum
Tirta Satria. Begitu pula self efficacy berpengaruh positif dan signifikan terhadap
kinerja karyawan Perumda Air Minum Tirta Satria. Secara simultan, kepemimpinan
transformasional dan self efficacy berpengaruh positif dan signifikan terhadap
kinerja karyawan Perumda Air Minum Tirta Satria. Dengan demikian, dapat
disimpulkan bahwa kepemimpinan transformasional dan self efficacy efektif dalam
meningkatkan kinerja karyawan secara optimal.

Kata Kunci : Kepemimpinan Transformasional, Self Efficacy, Kinerja
Karyawan
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SUMMARY

Fitria Fiat Aliyah Ningsih, 212321040, 2026. Thesis Title: “The Influence
of Transformational Leadership and Self-Efficacy on Employee Performance of
Perumda Air Minum Tirta Satria”. Management Study Program, Faculty of
Economics, Nahdlatul Ulama Al Ghazali University, Cilacap.

The purpose of this study is to analyze the influence of transformational
leadership and self-efficacy on employee performance at Perumda Air Minum Tirta
Satria. The objectives of this study are as follows: 1) to determine the effect of
transformational leadership on the performance of Perumda Air Minum Tirta
Satria, 2) to determine the effect of self-efficacy on the performance of Perumda Air
Minum Tirta Satria, and 3) to determine the effect of transformational leadership
and self-efficacy on the performance of Perumda Air Minum Tirta Satria.

This study used a quantitative method with a questionnaire as the research
instrument distributed to 98 permanent employees of Perumda Air Minum Tirta
Satria. The data analysis technique used multiple linear regression, processed
using IBM SPSS 25. Based on the analysis, it was found that transformational
leadership had a positive and significant effect on employee performance at
Perumda Air Minum Tirta Satria. Similarly, self-efficacy had a positive and
significant effect on employee performance at Perumda Air Minum Tirta Satria.
Simultaneously, transformational leadership and self-efficacy had a positive and
significant effect on employee performance at Perumda Air Minum Tirta Satria.
Thus, it can be concluded that transformational leadership and self-efficacy are
effective in optimally improving employee performance.

Keywords: Transformational Leadership, Self-Efficacy, Employee Performance
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