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ABSTRAK 

 

MIFTAHUL AZMI AFIFUDIN. Strategi Bisnis Technopreneur Menggunakan 

Metode Business Model Canvas dan Lean Startup (Studi Kasus : Toko Sun Miracle 

Cilacap). Dibimbing oleh Verry, S.T., M.Kom.. dan Lasimin, S.Kom., M.kom. 

Toko Sun Miracle sebagai salah satu pelaku usaha di bidang fashion dan 

beautymenghadapi tantangan dalam meningkatkan daya saing dan memperluas 

pasar di era digital. Oleh karena itu, diperlukan strategi pengembangan bisnis yang 

terarah, adaptif, dan berbasis pendekatan technopreneur. Penelitian ini bertujuan 

untuk merancang strategi technopreneur dengan mengintegrasikan Business Model 

Canvas dan Lean Startup sebagai dasar penyusunan strategi pemasaran 7P 

(Product, Price, Place, Promotion, People, Process, dan Physical Evidence) yang 

sesuai dengan kondisi toko. 

Hasil penelitian menunjukkan bahwa penerapan strategi technopreneur melalui 

integrasi Business Model Canvas, Lean Startup, dan analisis SWOT menghasilkan 

strategi 7P yang mampu memperkuat pengelolaan bisnis Sun Miracle. Aspek 

Product dikembangkan melalui variasi produk yang menyesuaikan tren pasar, Price 

disesuaikan dengan daya beli konsumen, Place diarahkan pada pemanfaatan media 

digital sebagai saluran distribusi, Promotion difokuskan pada peningkatan aktivitas 

media sosial, People diperkuat dengan peningkatan kemampuan staf dalam 

pelayanan, Process diatur lebih terstruktur untuk kegiatan penjualan dan 

pencatatan, serta Physical Evidence diperhatikan melalui penataan tampilan toko 

yang menarik dan mencerminkan identitas merek. Selain itu, penelitian ini juga 

menghasilkan rancangan Design Aplikasi Internal Sun Miracle sebagai strategi 

jangka menengah dalam mendukung digitalisasi dan pengelolaan toko yang lebih 

teratur. Penelitian ini diharapkan dapat menjadi referensi bagi pelaku UMKM 

dalam mengembangkan model bisnis berbasis technopreneur secara bertahap, 

mulai dari pemetaan model bisnis hingga penerapan strategi pemasaran 7P agar 

mampu beradaptasi dengan perkembangan pasar digital. 

Kata Kunci: Strategi Technopreneur, Business Model Canvas, Lean Startup, 

SWOT, 7P Marketing Mix, Sun Miracle Cilacap. 
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ABSTRACT 

 

MIFTAHUL AZMI AFIFUDIN. Technopreneur Business Strategy Using the 

Business Model Canvas and Lean Startup Methods (Case Study: Sun Miracle Store 

Cilacap). Supervised by Verry, S.T., M.Kom. and Lasimin, S.Kom., M.Kom. 

Sun Miracle Store, as one of the business actors in the fashion and beauty sector, 

faces challenges in enhancing competitiveness and expanding its market reach in 

the digital era. Therefore, a well-directed, adaptive, and technopreneurship-based 

business development strategy is required. This study aims to design a 

technopreneur strategy by integrating the Business Model Canvas and Lean Startup 

methods as the foundation for formulating a 7P marketing strategy (Product, Price, 

Place, Promotion, People, Process, and Physical Evidence) that aligns with the 

store’s conditions. 

The research results indicate that the implementation of a technopreneur strategy 

through the integration of Business Model Canvas, Lean Startup, and SWOT 

analysis produces a 7P strategy that strengthens the overall business management 

of Sun Miracle. The Product aspect is developed by adjusting Product variations to 

market trends; Price is determined according to consumer purchasing power; 

Place is directed toward the use of digital media as a primary distribution channel; 

Promotion focuses on increasing activity through social media platforms; People 

are strengthened through improving staff competence in customer service; Process 

is organized more systematically for sales and record-keeping activities; and 

Physical Evidence is enhanced through store layout and visual presentation that 

reflect the brand identity. In addition, this study also produces a Design of Sun 

Miracle Internal Application as a medium-term strategy to support digitalization 

and improve store management. This research is expected to serve as a reference 

for MSME (Micro, Small, and Medium Enterprise) actors in developing 

technopreneur-based business models gradually, starting from business model 

mapping to the implementation of the 7P marketing strategy, to better adapt to 

digital market developments. 

Keywords: Technopreneur Strategy, Business Model Canvas, Lean Startup, SWOT, 

7P Marketing Mix, Sun Miracle Cilacap. 
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