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ABSTRAK

Pemasaran atau Marketing sangat penting dalam suatu usaha yang berguna untuk

mengelola usaha masih tetap berjalan. Selain itu perlu adanya staregi dalam pemasaran

suatu usaha guna meningkatkan penjualan pada dalam suatu organisasi dan dapat

memberikan rekomendasi kepada pelanggan yang baru. Pemasaran yang dilakukan oleh

Anyar Motor E-Bike Adipala melalui 2 macam bentuk model yaitu online dan offline.

Model offline yaitu dengan memberikan pelayanan yang bagus kepada konsumen datang,

secara tidak langsung konsumen tersebut memberi tahu kepada oranga lain. Bahwa ada

dealer Anyar Motor E-Bike Adipala menjual aneka unit sepeda listrik. Kemudian ada

model online pemasaran Anyar Motor E-Bike Adipala yaitu lewat media sosial sebagai

alat untuk menjangkau perkembangan pemasaran dealer Anyar Motor E-Bike Adipala.

Anyar Motor E-Bike merupakan usaha yang bergerak di bidang transportasi yang

menjual aneka sepeda listrik k merk U Winfly. Dealer Anyar Motor E-Bike Adipala

sudah menjual beberapa unit yang sudah berjalan sekitar satu tahun. Dengan ini penulis

meneliti terkait Analisis Strategi Pemasaran Dealer Anyar Motor E-Bike Adipala

menggunakan Metode Analisis SWOT. SWOT adalah metode yang digunakan untuk

mengetahui kekuatan, kelemahan, peluang, dan ancaman dalam produk. Tujuannya

untuk mengetahui atau meningkatkan peminat dan penggemar sepeda listrik dalam

memasarkan produk sepedanya di pelanggan. Hasil dari penelitian ini adalah

menganalisis Dealer Anyar Motor E-Bike Adipala lewat SWOT untuk meningkatkan

penjualan di Anyar Motor E-Bike Adipala sebagai penjualan sepeda listriknya.

Perhitungan ini bermanfaat bagi organisasi untuk mengetahui tingkat kepentingan

pelanggan dan kinerja organisasi menurut persepsi pelanggan.

Kata kunci : Pemasaran, Sepeda Listrik, Pelayanan Pelanggan, Konsumen, SWOT.
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ABSTRACT

Marketing is very important in a business to manage the business to keep

running. In addition, there needs to be a marketing strategy in a business to increase

sales within an organization and provide recommendations to new customers. Anyar

Motor E-Bike Adipala conducts marketing through two models, namely online and

offline. The offline model involves providing excellent service to customers who come,

which indirectly leads to word-of-mouth advertising about the existence of Anyar Motor

E-Bike Adipala, a dealer that sells various electric bicycles. The online marketing

model uses social media as a tool to reach the development of Anyar Motor E-Bike

Adipala's marketing. Anyar Motor E-Bike Adipala is a business that operates in the

transportation sector, selling various electric bicycles of the U Winfly brand. The dealer

has been selling several units for about a year. This study aims to analyze the marketing

strategy of Anyar Motor E-Bike Adipala using the SWOT analysis method. SWOT is a

method used to identify strengths, weaknesses, opportunities, and threats in a product.

The goal is to increase the interest and enthusiasts of electric bicycles in marketing

their products to customers. The result of this study is to analyze Anyar Motor E-Bike

Adipala through SWOT to increase sales as an electric bicycle sales. This calculation is

beneficial for the organization to determine the level of customer importance and

organizational performance according to customer perceptions.

Keywords: Marketing, Electric Bicycles, Customer Service, Consumers, SWOT.



xiii

DAFTAR ISI

PERNYATAAN ORISINALITAS ........................................................................... ii

PERNYATAAN PERSETUJUAN PUBLIKASI TUGAS AKHIR ......................... iii

PENGESAHAN ........................................................................................................ iv

NOTA PEMBIMBING ............................................................................................. v

NOTA KONSULTAN............................................................................................... vi

KATA PENGANTAR............................................................................................... vii

ABSTRAK................................................................................................................. ix

DAFTAR ISI..............................................................................................................xi

DAFTAR GAMBAR................................................................................................. xiii

DAFTAR TABEL......................................................................................................xiv

BAB I PENDAHULUAN.......................................................................................... 1

1.1.Latar Belakang ........................................................................................ 1

1.2.Ruang Lingkup.........................................................................................4

1.3.Rumusan Masalah.................................................................................... 5

1.4.Batasan Masalah.......................................................................................5

1.5.Tujuan Penelitian..................................................................................... 5

1.6.Manfaat Penelitian .................................................................................. 6

BAB II TINJAUAN PUSTAKA ...............................................................................8

2.1.Sepeda Listrik ..........................................................................................8

2.2.Strategi ................................................................................................... 9

2.3.Manajemen strategi ................................................................................. 9

2.4.Pengembangan Strategi ...........................................................................10

2.5.Strategi Pemasaran .................................................................................. 10

2.6.Jenis-jenis Strategi Pemasaran ................................................................ 11

2.7.Produk ..................................................................................................... 12



xiv

2.8.Pelanggan ............................................................................................... 13

2.9.Analisis SWOT ....................................................................................... 14

2.10 Penelitian sebelumnya ...........................................................................22

BAB III METODE PENELITIAN ............................................................................26

3.1.Lokasi dan Waktu Penelitian .................................................................. 26

3.2.Jenis dan Sumber Data ............................................................................ 27

3.3.Metode Pengambilan Data ...................................................................... 27

3.4.Metode Analisis Data ..............................................................................28

3.5.Kerangka Pemikiran ................................................................................28

BAB IV Hasil dan Pembahasan ................................................................................ 30

3.1.Anyar Motor E-Bike Adipala ................................................................ 30

4.2.Tipe Sepeda Listrik di Dealer Anyar Motor E-Bike Adipala ................ 31

4.3.Pemasaran Dealer Anyar Motor E-Bike Adipala .................................. 32

4.3.1....Pemasaran Offline...........................................................................32

4.3.2....Pemasaran Online............................................................................36

4.3.2.1.Tiktok .......................................................................................... 37

4.3.2.2.Instagram .....................................................................................38

4.3.2.3.Facebook ..................................................................................... 39

4.4.Analisis Hasil IFAS EFAS .................................................................... 40

4.4.1....Tabel Faktor Internal .................................................................... 40

4.4.2....Tabel Faktor Eksternal ..................................................................41

4.4.3....Tabel Perhitungan Bobot dan Skor ...............................................41

4.5.Rumusan Strategi Pemasaran ................................................................ 47

BAB V Kesimpulan dan Saran ................................................................................. 49

5.1 Kesimpulan ........................................................................................... 49

5.2 Saran ...................................................................................................... 50

DAFTAR PUSTAKA ............................................................................................... 51



xv

DAFTAR GAMBAR

Gambar 1.1 Sepeda Listrik......................................................................................... 2

Gambar 1.2 Diagram IFAS dan EFAS ...................................................................... 19

Gambar 3.1 Lokasi Anyar Motor E-Bike Adipala ..................................................... 26

Gambar 3.2 Dealer Anyar Motor E-Bike Adipala...................................................... 26

Gambar 3.3 Flowcart ................................................................................................ 29

Gambar 4.1 Brosur unit sepeda listrik ....................................................................... 31

Gambar 4.2 Penjualan Unit Sepeda Listrik ............................................................... 32

Gambar 4.3 Serah Terima Unit Sepeda Listrik ......................................................... 32

Gambar 4.4 Akun Tiktok Dealer Anyar Motor E-Bike Adipala................................ 38

Gambar 4.5 Akun Instagram Dealer Anyar Motor E-Bike Adipala ......................... 39

Gambar 4.6 Akun Facebook Dealer Anyar Motor E-Bike Adipala........................... 40

Gambar 4.7 Kuadran Ifas dan Efas SWOT ............................................................... 47



xvi

DAFTAR TABEL

Tabel 1.1 Penjualan Sepeda Listrik Anyar Motor E-Bike Adipala............................ 4

Tabel 2.1 Matriks SWOT ..........................................................................................19

Tabel 2.2 Penelitian Sebelumnya...............................................................................22

Tabel 3.1 Jadwal Penelitian........................................................................................28

Tabel 4.1 Data Penjualan unit Dealer Anyar Motor E Bike Adipala.........................33

Tabel 4.2 Faktor Internal SWOT............................................................................... 40

Tabel 4.3 Faktor Eksternal SWOT.............................................................................41

Tabel 4.4 Perhitungan Bobot dan Skor ..................................................................... 41

Tabel 4.5 Matriks SWOT...........................................................................................45


