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ABSTRAK

Septiko Zenuri, 1923231008, STRATEGI KEPEMIMPINAN KEPALA
MADRASAH DALAM UPAYA MENINGKATKAN KINERJA GURU DI
MTS MA’ARIF NU 1 JATILAWANG. Fakultas Keguruan dan Ilmu
Pendidikan Universitas Nahdlatul Ulama Al Ghazali Cilacap, Januari 2026.

Penelitian ini mengkaji tentang strategi kepemimpinan kepala madrasah.
Kepemimpinan kepala madrasah memiliki peran strategis dalam meningkatkan
Kinerja guru sebagai ujung tombak keberhasilan proses pembelajaran. Kinerja guru
yang optimal tercermin melalui kemampuan dalam merencanakan, melaksanakan,
serta mengevaluasi pembelajaran secara profesional. Namun, berdasarkan kondisi
awal di MTs Ma’arif NU 1 Jatilawang, masih ditemukan permasalahan terkait
pelaksanaan  pembelajaran, seperti pemanfaatan Rencana Pelaksanaan
Pembelajaran (RPP) yang belum optimal serta penggunaan metode pembelajaran
yang kurang bervariasi. Oleh karena itu, penelitian ini bertujuan untuk mengetahui
strategi kepemimpinan kepala madrasah dalam upaya meningkatkan kinerja guru,
serta mengidentifikasi faktor pendukung dan penghambat dalam pelaksanaannya.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian
deskriptif. Subjek penelitian meliputi kepala madrasah dan beberapa guru di MTs
Ma’arif NU 1 Jatilawang. Teknik pengumpulan data dilakukan melalui observasi,
wawancara, dan dokumentasi. Analisis data menggunakan model interaktif Miles
dan Huberman yang meliputi reduksi data, penyajian data, dan penarikan
kesimpulan. Keabsahan data diuji melalui teknik triangulasi sumber, teknik, dan
waktu.

Hasil penelitian menunjukkan bahwa strategi kepemimpinan kepala madrasah
dalam meningkatkan kinerja guru dilakukan melalui pembinaan profesional guru,
pelaksanaan supervisi akademik, peningkatan kedisiplinan, pemberian motivasi,
serta pemberian penghargaan kepada guru yang berprestasi. Strategi tersebut
berkontribusi positif terhadap peningkatan kinerja guru, khususnya dalam aspek
perencanaan dan pelaksanaan pembelajaran. Adapun faktor pendukung meliputi
komitmen guru, kerja sama yang baik antarwarga madrasah, serta dukungan sarana
dan prasarana. Sementara itu, faktor penghambat yang dihadapi antara lain
keterbatasan fasilitas tertentu, perbedaan tingkat motivasi guru, dan beban kerja
yang cukup tinggi.

Berdasarkan hasil penelitian dapat disimpulkan bahwa strategi kepemimpinan
kepala madrasah memiliki peran penting dalam meningkatkan Kinerja guru di MTs
Ma’arif NU 1 Jatilawang. Penerapan strategi kepemimpinan yang tepat, partisipatif,
dan berkelanjutan mampu mendorong guru untuk bekerja lebih profesional dan
optimal dalam melaksanakan tugasnya.

Kata kunci: kepemimpinan kepala madrasah, strategi kepemimpinan, Kinerja guru,
madrasah.
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ABSTRACT

Septiko Zenuri, 1923231008, HEADMASTER LEADERSHIP STRATEGY
IN AN EFFORT TO IMPROVE TEACHER PERFORMANCE AT MTS
MA'ARIF NU 1 JATILAWANG. Faculty of Teacher Training and Education,
Nahdlatul Ulama Al Ghazali University Cilacap, January 2026.

This research examines the leadership strategies of madrasa heads. The leadership
of the madrasa head has a strategic role in improving teacher performance as the
spearhead of the success of the learning process. Optimal teacher performance is
reflected through the ability to plan, implement and evaluate learning
professionally. However, based on the initial conditions at MTs Ma‘arif NU 1
Jatilawang, problems were still found related to the implementation of learning,
such as the use of the Learning Implementation Plan (RPP) which was not optimal
and the use of less varied learning methods. Therefore, this research aims to
determine the leadership strategies of madrasah principals in an effort to improve
teacher performance, as well as identifying supporting and inhibiting factors in its
implementation.

This research uses a qualitative approach with descriptive research type. The
research subjects included the madrasa head and several teachers at MTs Ma‘arif
NU 1 Jatilawang. Data collection techniques are carried out through observation,
interviews and documentation. Data analysis uses Miles and Huberman's interactive
model which includes data reduction, data presentation, and drawing conclusions.
The validity of the data was tested through triangulation techniques of source,
technique and time.

The results of the research show that the madrasa head's leadership strategy in
improving teacher performance is carried out through professional development of
teachers, implementation of academic supervision, increasing discipline, providing
motivation, and giving awards to teachers who excel. This strategy contributes
positively to improving teacher performance, especially in the aspects of planning
and implementing learning. The supporting factors include teacher commitment,
good cooperation between madrasah residents, as well as support for facilities and
infrastructure. Meanwhile, the inhibiting factors faced include limited facilities,
differences in teacher motivation levels, and quite high workloads.

Based on the research results, it can be concluded that the leadership strategy of the
madrasa head has an important role in improving teacher performance at MTs
Ma'arif NU 1 Jatilawang. Implementing appropriate, participative and sustainable
leadership strategies can encourage teachers to work more professionally and
optimally in carrying out their duties.

Keywords: Headmaster leadership, leadership strategy, teacher performance,
madrasa.
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