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“ Barangsiapa menginginkan kebahagiaan dunia, maka tuntutlah ilmu, dan barangsiapa 

yang ingin kebahagiaan akhirat tuntutlah ilmu, dan barangsiapa yang menginginkan 

keduanya tuntutlah ilmu pengetahuan “ 

( Rasulullah SAW) 

 

 

 

Orang lain ga akan bisa paham strunggle dan masa sulitnya kita, yang mereka ingin tahu 

hanya bagian succes stories. Berjuanglah untuk diri sendiri walaupun ga ada yang tepuk 

tangan. Kelak diri kita di masa depan akan sangat bangga dengan apa yang kita 

perjuangkan hari ini. 
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RINGKASAN  

 

 
Produktivitas karyawan menjadi aspek penting dalam suatu perusahaan untuk 

menentukan kelangsungan usaha di masa depan. Faktor-faktor yang mampu 

meningkatkan produktivitas karyawan seperti motivasi kerja, komunikasi internal dan 

gaya kepemimpinan diyakini dapat meningkatkan produktivitas kerja karyawan. 

Penelitian ini bertujuan untuk mengetahui : pengaruh motivasi kerja, komunikasi 

internal dan gaya kepemimpinan terhadap kinerja karyawan PT. Toyota Nasmoco 

Majapahit Semarang.  

Penelitian ini menggunakan metode kuantitatif. Populasi dalam penelitian ini 

adalah seluruh karyawan yang ada di perusahaan PT. Toyota Nasmoco Majapahit 

Semarang yang berjumlah 98 orang. Penelitian ini menggunakan metode analisis uji 

regresi linear berganda. Data diambil melalui penyebaran kuisioner kepada seluruh 

karyawan PT. Toyota Nasmoco Majapahit Semarang dan diolah menggunakan alat 

bantu SPSS 16.0 for windows. 

Berdasarkan hasil penelitian yang diperoleh disimpulkan bahwa motivasi kerja, 

komunikasi internal dan gaya kepemimpinan secara simultan berpengaruh terhadap 

kinerja karyawan. Sedangkan secara parsial motivasi kerja berpengaruh secara 

signifikan terhadap kinerja karyawan, komunikasi internal berpengaruh secara signifikan 

terhadap kinerja karyawan dan gaya kepemimpinan berpengaruh secara signifikan 

terhadap kinerja karyawan. Pada uji determian variabel independen terdapat pengaruh 

sebesar 54% terhadap variabel dependen. 

Kaca kunci : Motivasi Kerja, Komunikasi Internal, Gaya Kepemimpinan dan Kinerja 

Karyawan 
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SUMMARY 

 

Employee productivity is a crucial aspect of a company, determining its future business 

continuity. Factors capable of increasing employee productivity, such as work motivation, 

internal communication, and leadership style, are believed to be able to imprive employee 

productivity. This study aims to determine the effect of work motivation, internal 

communication, and leadership style on employee performance at PT. Toyota Nasmoco 

Majapahit Semarang. 

This study employed quantitative methods. The population comprised all 98 

employees at PT. Toyota Nasmoco Majapahit Semarang. Multiple linear regression analysis 

was employed. Data were collected trough questionnaires distributed to all employees of PT. 

Toyota Nasmoco Majapahit Semarang and processed using SPSS 16.0 for Windows.  

Based on the research results obtained, it was concluded that work motivation, internal 

communication, and leadership style simultaneously influence employee performance. While 

partially, work motivation significantly influences employee performance, internal 

communication significantly influences employee performance and leadership style 

significantly influences employee performance. In the determinant test, the independent variable 

has a influence of 54% on the dependent variable.  

Keyword : Work Motivation, Internal Communication, Leadership Style and Employee 

Performance 

 

 

 

 

 



 
 

xii 
 

DAFTAR ISI 

JUDUL ..........................................................................................................................i 

PERSETUJUAN ......................................................................................................... ii 

NOTA PEMBIMBING ...............................................................................................iii 

NOTA KONSULTAN ................................................................................................. iv 

PERNYATAAN KEASLIAN SKRIPSI ...................................................................... v 

MOTO ......................................................................................................................... vi 

PERSEMBAHAN ...................................................................................................... vii 

KATA PENGANTAR ............................................................................................... viii 

RINGKASAN............................................................................................................... x 

SUMMARY ................................................................................................................ xi 

DAFTAR ISI .............................................................................................................. xii 

DAFTAR TABEL ...................................................................................................... xv 

DAFTAR GAMBAR................................................................................................. xvi 

DAFTAR LAMPIRAN ............................................................................................ xvii 

BAB I............................................................................................................................ 1 

PEDAHULUAN ........................................................................................................... 1 

A. Latar Belakang Masalah ...................................................................................... 1 

B. Rumusan Masalah ............................................................................................... 7 

C. Tujuan Penelitian ................................................................................................ 7 



 
 

xiii 
 

D. Ruang Lingkup Penelitian ................................................................................... 8 

E. Manfaat Penelitian .............................................................................................. 8 

BAB II ........................................................................................................................ 10 

TELAAH PUSTAKA DAN PENGEMBANGAN HIPOTESIS ............................... 10 

A. Landasan Teori ................................................................................................. 10 

1. Motivasi Kerja ............................................................................................. 10 

2. Komunikasi Internal ................................................................................... 24 

3. Gaya Kepemimpinan ................................................................................... 27 

4. Produktivitas Karyawan .............................................................................. 42 

B. Penelitian Terdahulu ......................................................................................... 49 

C. Kerangka Pemikiran .......................................................................................... 52 

D. Hipotesis ........................................................................................................... 53 

BAB III ....................................................................................................................... 54 

METODE PENELITIAN .......................................................................................... 54 

A. Desain Penelitian............................................................................................... 54 

1. Jenis Penelitian ............................................................................................ 54 

2. Lokasi dan Waktu Penelitian ...................................................................... 54 

3. Teknik Pengumpulan Data.......................................................................... 56 

4. Populasi dan Sampel ................................................................................... 57 

B. Definisi konseptual dan Operasi variabel ........................................................... 57 

C. Metode Analisis Data ........................................................................................ 62 

1. Uji Instrument ................................................................................................. 63 



 
 

xiv 
 

2. Uji Asumsi Klasik ........................................................................................... 64 

3. Analisis regresi linier berganda ......................................................................... 66 

4. Uji Hipotesis .................................................................................................... 67 

BAB IV ....................................................................................................................... 69 

LAPORAN PENELITIAN ........................................................................................ 69 

A. Profil PT. Toyota Nasmoco Majapahit .............................................................. 69 

B. Karakteristik Responden ................................................................................... 77 

C. Hasil Penelitan .................................................................................................. 79 

1. Uji Validitas dan Reabilitas......................................................................... 79 

2. Uji Asumsi Klasik ........................................................................................ 82 

3. Analisis regresi linear berganda.................................................................. 85 

4. Uji Hipotesis ................................................................................................. 87 

D. PEMBAHASAN ............................................................................................... 89 

BAB V ........................................................................................................................ 92 

PENUTUP .................................................................................................................. 92 

A. KESIMPULAN ................................................................................................. 92 

B. SARAN ............................................................................................................ 93 

DAFTAR PUSTAKA ................................................................................................. 94 

LAMPIRAN ............................................................................................................... 96 

BIODATA PENULIS .............................................................................................. 119 

 

 

 

 

 



 
 

xv 
 

DAFTAR TABEL 

 

 

Tabel 1. 1 Penjualan Kendaraan Toyota Majapahit Semarang ..................................... ..3 

Tabel 2. 1 Penelitian Terdahulu ................................................................................... 50 

Tabel 3. 1 Waktu Kegiatan.......................................................................................... 55 

Tabel 3. 2 Skala Likert ................................................................................................ 56 

Tabel 3. 3 Penjabaran Variabel ................................................................................... 61 

Tabel 4. 1 Karakteristik Responden Berdasarkan Jenis Kelamin .................................. 77 

Tabel 4. 2 Karakteristik Responden Berdasarkan Usia .................................................. 78 

Tabel 4. 3 Karakteristik Responden Berdasarkan Masa Kerja ....................................... 79 

Tabel 4. 4 Hasil Uji Validitas Motovasi Kerja ............................................................... 80 

Tabel 4. 5 Hasil Uji Validitas Komunikasi Internal ...................................................... 80 

Tabel 4. 6 Hasil Uji Validitas Gaya Kepemimpinan ..................................................... 80 

Tabel 4. 7 Hasil Uji Validitas Produktivitas Karyawan ................................................ 81 

Tabel 4. 8 Hasil Uji Reliabilitas ................................................................................... 81 

Tabel 4. 9 Uji Normalitas ............................................................................................. 83 

Tabel 4. 10 Uji Multikonearitas .................................................................................... 84 

Tabel 4. 11 Uji heterokedastisitas ................................................................................. 84 

Tabel 4. 12 Analisia Regresi Linear Berganda.............................................................. 85 

Tabel 4. 13 Uji T ......................................................................................................... 87 

Tabel 4. 14 Uji F .......................................................................................................... 88 

Tabel 4. 15 Uji Koefisien Determinasi ......................................................................... 89 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

xvi 
 

DAFTAR GAMBAR 

Gambar 2. 1 Kebutuhan Hirarki Maslow..................................................................... 12 

Gambar 2. 2 Teori Kebutuhan dari McClelland ........................................................... 17 

Gambar 2. 3 Teori Harapan dari Victor H. Vroom ....................................................... 21 

Gambar 2. 4 Kerangka Pemikiran ............................................................................... 52 

Gambar 4. 1 Struktur Perusahaan PT. Toyota Nasmoco Majapahit ............................... 71 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

xvii 
 

DAFTAR LAMPIRAN 

Lampiran 1 Kuisioner .................................................................................................. 97 

Lampiran 2 Data tabulasi responden .......................................................................... 101 

Lampiran 3 Hasil output SPSS ................................................................................... 112


	KATA PENGANTAR
	KATA PENGANTAR
	DAFTAR TABEL
	DAFTAR GAMBAR
	DAFTAR LAMPIRAN


